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Diabetes Victoria
Directors’ report
As at 30 June 2022

The Directors of Diabetes Victoria hereby submit the annual financial report of the company for the year ended
30 June 2022. In order to comply with the provisions of the Australian Charities and Not-for-profits Commission
Act 2012, the Directors report as follows:

Directors Report

The names of the Directors of the Company during or since the end of the financial year are:

Glen Noonan

Qualifications

Experience

Special responsibilities

Richard Loveridge

Qualifications
Experience

Special responsibilities

Malcolm Gray AM

Qualifications
Experience

Special responsibilities

Kathryn Arndt
Qualifications

Experience

Special responsibilities

Professor Peter Colman AM

Qualifications
Experience

Special responsibilities

Elected 2011; elected President 2019 (resigned June 2022)

Bachelor of Science (Computer

Science & Accounting), Member of the Institute of Chartered

Accountants.

Consulting Partner: PwC, practising in the areas of finance, operations and
transformation.

President; Chair of Executive Committee; ex officio on all other Committees;
and Delegate on the Board of Diabetes Australia Limited.

Elected 2019; elected President 2022

B Comm, LLB, Grad Dip Applied Finance, FINSIA.

Experienced corporate and commercial lawyer, who provided specialist advice
on capital raisings, mergers and acquisitions while a partner at Herbert Smith
Freehills for more than 21 years. Currently holds several non-executive
directorships.

President; Chair of Executive Committee; Chair of Audit & Risk Committee;
Chair of Commercial Committee; ex officio on all other Committees.

Elected 1994

B Comm, DDA, FREI, FAPI, FAICD.

Chairman: GrayJohnson property group; former President: International Cricket
Council; and Chairman: BQ Design.

Director of Diabetes Australia Research Ltd; Audit & Risk Committee; and
Commercial Committee.

Elected 2007

Bachelor of Business (HRM), Graduate Diploma (Bus), Member of the
Australian Institute of Company Directors.

CEO and non-executive Board Director with experience across health services
and community-based organisations, financial services and industry
associations; CEQ: Victorian Local Governance Association; Member of the
Victorian Ministerial Council on Women's Equality; Deputy Chair: Access Health
& Community; and Company Secretary: Royal Melbourne Tennis Club.

Audit & Risk Committee; Commercial Committee; Consumer Advisory
Committee; Executive Committee; Delegate on the Board of Diabetes Australia
Limited.

Elected 2014

MBBS, FRACP, MD.

Practising Endocrinologist/Diabetologist for over 30 years. Head of the
Department of Diabetes and Endocrinology: Royal Melbourne Hospital from
1992 to 2018. Previous positions include: President of the Australian Diabetes
Society and a Board Member of Diabetes Australia Limited.

Chair of Clinical Advisory Committee.
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Emeritus Professor Patricia
Dunning AM

Qualifications

Experience

Special responsibilities
Erin Ferraris
Qualifications

Experience

Special responsibilities
Daniel Richard Jefferson

Qualifications
Experience

A/Professor Mark Kennedy
Qualifications

Experience

Special responsibilities
Victoria Stevenson
Qualifications
Experience

Special responsibilities
Edward Stockdale
Qualifications

Experience

Special responsibilities

Elected 2011 (deceased October 2021)

RN, MEd, PhD, Grad Dip Health Education, Grad Dip Professional Writing.
Chair in Nursing and Director: Centre for Quality and Patient Safety Health
Research at Deakin University and Barwon Health; Past Vice President:
International Diabetes Federation; and Member: Course Advisory Committee
Graduate Certificate of Diabetes Education at Deakin.

Clinical Advisory Committee; and Programs & Services Committee.
Elected 2021

B Comm, MPA.

Engagement manager at McKinsey & Company. Worked with hospitals and
other healthcare sector clients in the US, UK and Australia, helping them to
achieve their strategic and operational goals.

Consumer Advisory Committee.

Appointed 2022 (to be confirmed at the 2022 AGM)

BA (Hons) European Studies, Australian Institute of Company Directors.
Partner at KPMG and a leader of the firm's health and human services
consulting practice in Victoria. Over 23 years’ experience in the public sector
including senior executive at the Victorian Department of Health, Director of
Commissioning for public hospitals and ambulance services, Director of the
Health Workforce.

Elected 2018

MBBS, B Med Sci (Hons), Grad Dip Family Medicine, Grad Cert Internal
Medicine, Grad Cert Man, GAICD.

QOver 25 years’ experience as a general practitioner with special interests in
diabetes, medical education and research. Various senior management
positions and Board representations. Chair of the Primary Care Diabetes
Society of Australia, and Clinical Associate Professor: Department of General
Practice at The University of Melbourne.

Clinical Advisory Committee; and Programs & Services Committee.

Elected 2011

RN, Grad Dip Health Education, CDE, FACN.

Diabetes educator in private practice and formerly the Manager of the Diabetes
Education Services at Austin Health. Current Advisory Board member at Deakin
University for the Graduate Certificate of Diabetes Education.

Clinical Advisory Committee; and Programs & Services Committee.

Elected 2012

B Bus, Fellow CPA, Fellow AICD, Fellow GIA and Fellow CIS.

Chairman: CXi Software; Director: Trinity Bond Pty Ltd and Computershare
Registry Services — Australia, UK & South Africa. Various senior management
and Board positions in Australia, the USA, the UK and South Africa.

Chair of Consumer Advisory Committee; Audit & Risk Committee; and
Commercial Committee.
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Dr Sarah Wenham Elected 2018
Qualifications MBBS (Hons), B Med Sci, MPH, MBA.
Experience Associate Partner at McKinsey and Company, working in the health and public

sector practices. Previous experience in clinical medicine, as well as health
systems and policy in Australia, the UK and the US.
Special responsibilities Chair of Programs and Services Committee.

Mr. Lalith Abeysena FCMA (UK), FMIS (UK) held the position of Company Secretary of Diabetes Victoria for
the financial year.

Emeritus Professor Trisha Dunning AM joined the Board of Diabetes Victoria in 2011 and served the
organisation until she passed away in October 2021, at the age of 74. Trisha’s contribution to diabetes was
immense and she was highly regarded for her roles with the International Diabetes Federation, Diabetes
Australia, the Australian Diabetes Educators Association, Deakin University and Barwon Health. Trisha was a
leading nurse, diabetes clinician, qualitative methods researcher and educator, with an international profile and
reputation. Trisha published widely and was acknowledged as an expert on diabetes management and care
guidelines, particularly for older people and people receiving palliative or end-of-life care. Trisha is remembered
as an unfailingly kind and generous person, who dedicated most of her life to caring for, and serving, others.
Diabetes Victoria acknowledges Trisha’s impact and extends our deepest sympathies to her family.
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Short and Long Term Objectives

Since 1953, Diabetes Victoria has been the leading charity and peak consumer body committed to minimising
the impact of diabetes in the Victorian community. Our mission is to support, empower and campaign for all
Victorians affected by, or at risk of, diabetes.

Our work covers type 1, type 2 and gestational diabetes, as well as programs for people at risk. We also rely
heavily on the generosity of our caring community of members and supporters to help fund our diabetes
education, awareness activities and research.

Our Strategic Priorities for the period 2021-2025 are:

¢ Build and strengthen relationships with the community
and business.

¢ Raise awareness about risk factors for diabetes and its
complications.

*  Support people affected by diabetes through education,
programs, advocacy, events, and information to improve
self-management.

e Deliver campaigns that support and empower people
affected by diabetes.

*  Upskill the Victorian workforce to meet the needs of
people affected by diabetes through training programs,
events and information.

* Involve and collaborate with people living with or at risk
of diabetes to understand and respond to their diverse
needs.

*  Seek advice from people affected by diabetes who are
empowered as representatives, advisors and advocates.

e  Work with priority communities to understand their needs
and deliver activities that support fairness and health
equity.

¢  Work across areas of prevention and health promotion to
build healthier communities in Victoria.

* Collaborate in research to achieve greater impact and
reach.

s Lead the way with innovative and effective diabetes
education, programs, events, services and research.

¢ Recognised as leaders in Consumer Engagement.

. Influence state, national and international priorities
around diabetes prevention, management, support and
research,

* Maintain a culture of continuous improvement and use
evidence to inform our decisions.

¢ Advocate for innovation and the best use of new
technologies.

+  Champion, support and fund research to alleviate the
impact of diabetes in our community.

s Identify and develop a range of funding opportunities for
research, innovation and organisational sustainability.

s Invest in the development of our workforce to enhance
our skills, knowledge, competencies and leadership
capabilities now and into the future.

+  Strengthen digital capability throughout our arganisation.
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Principal activities and Performance

At Diabetes Victoria, we have endured another stop-start and very challenging year as a result of several
lockdowns across the state. Our Collection Business operations were suspended temporarily, our staff had to
juggle remote learning for their children with their professional commitments, and we had to defer (or move to
digital platforms) our in-person programs, courses and events. Despite these trying circumstances, Diabetes
Victoria continued to support people affected by, or at risk of, diabetes.

Even with these challenges, we made significant progress during the financial year. We finalised a new three-
year NDSS agreement with the Commonwealth Department of Health, a new three-year agreement with the
Victorian Department of Health for the Life! program, an extension of our Collaboration Agreement with Deakin
University to fund the Australian Centre for Behavioural Research in Diabetes through to 30 June 2025, and a
new two-year agreement with Savers Australia.

Based on the recent NDSS statistics, almost 32,000 Victorians were diagnosed with diabetes in the previous 12
months, more than 85 each and every day. About 374,000 Victorians are currently registered with the National
Diabetes Services Scheme (NDSS). The NDSS is an initiative of the Australian Government, administered by
Diabetes Australia and Diabetes Victoria is the Victorian agent for the NDSS. The new 3-year NDSS Agreement
involves the introduction of greater national consistency in the delivery of NDSS programs and services.

Diabetes Victoria delivered a suite of programs such as comprehensive and topic specific education programs,
basic information sessions, health professional training and upskilling programs, camps, peer support groups and
Type 1 Diabetes in Schools programs. We reached out to approximately 600,000 registrants virtually and face-
to-face (when in-person programs were resumed).

On behalf of Diabetes Australia, we operate the NDSS Helpline and had 326,000 contacts with NDSS registrants
throughout Australia. The operating hours of the NDSS Helpline were extended during the pandemic to provide
greater support for people with diabetes. The NDSS Helpline also processed more than 30,000 applications from
people in need of access to continuous glucose & flash monitoring subsidies.

The Victorian Department of Health has renewed the Life! program for three years, with additional funds allocated
towards several innovative and pilot programs. The Life! program is our flagship lifestyle intervention program for
Victorians at risk of type 2 diabetes and cardiovascular disease. The new Life! website went live in August and
significant progress was made on the Life! online platform. A number of important initiatives are underway which
include a moderate risk pilot, expansion of our digital platforms and improvements to the e-referrals system. So
far, almost 76,000 Victorians have completed at least the introductory session of the program, with successive
evaluation reports showing positive outcomes for participants. We aim to take the long-established and successful
Life! program to the next level by implementing recommendations from the program offering, content and
workforce model reviews, and we strive to reduce the number of Victorians at risk of type 2 diabetes, heart disease
and stroke.

In conjunction with Deakin University, we have formally extended our Collaboration Agreement, which funds the
Australian Centre for Behavioural Research in Diabetes (ACBRD), through to 30 June 2025. This will enable
ACBRD researchers to plan their work with a higher degree of certainty, particularly as the major LISTEN project
(funded by the TTRA component of the Medical Research Future Fund) gets underway. This is an important
project to demonstrate how we can better assist people living with diabetes who are struggling with mental health
issues.

Diabetes research continues to be a key focus and we are pleased that the Australian Centre for Accelerating
Diabetes Innovations (ACADI) was established. ACADI is a virtual collaborative diabetes research centre,
involving 70 or so partner organisations across Australia and internationally, as part of a consortium led by The
University of Melbourne. The vision of ACADI is to benefit people affected by diabetes at each stage, from
diagnosis through to dealing with its complications. Diabetes Victoria was closely involved in the funding
application for ACADI and we are delighted to be a funded partner on a project in conjunction with the Diabetes
Technology Research Group at St Vincent's Hospital, in which we will continue our work on the use of technology
by people living with type 1 diabetes.

Savers outlets in Melbourne were closed during the lockdowns and our collection business operations was
unfortunately suspended for a few months. Savers rebounded well from their store closures, and we are pleased
to resume deliveries of donated second-hand clothes and small household items to Savers, to support our work
for people living with diabetes. We collected approximately 1.2 million kgs of clothes from households and charity
banks since operations resumed.
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We are progressing the expansion of our shared services initiatives under For Purpose Commercial Solutions by
offering our expertise in implementing and strengthening digital platforms for other not-for-profit organisations.

We are very pleased with the traction gained by our National Diabetes Week (NDW) campaign: Think again, Let's
reduce diabetes stigma. More than 80% of people living with diabetes have experienced diabetes stigma. In
highlighting the experience of people with a lived experience of these issues, our call to action was to replace the
blame and shame with respect and compassion, so that people living with diabetes are supported to live healthier
and happier lives. In conjunction with the NDW campaign, we announced our 2021 Gwen Scott Program grants
recipients, promoted our webinar and podcast on diabetes stigma.

We held our Kellion Victory Medal Awards ceremony in April to recognise, acknowledge and celebrate 37
Victorians who have lived with diabetes for over 50 years. We also created a short tribute video for past recipients
since the Kellion ceremony was cancelled numerous times due to the pandemic.

At the end of November, we undertook our organisation-wide 1SO Quality re-accreditation audit. Diabetes Victoria
is recertified by BSI in line with ISO 9001:2015 standards for another three years. The audit did not identify any
non-conformances and no recommendations were made. Moreover, we received fourteen commendations — a
clear indication that our Quality Management System is underpinned by the principles of continuous improvement
and is firmly embedded in our organisation.

The way we operate and engage with our members, supporters and stakeholders have been challenged and
fundamentally changed in a post-COVID environment. We have learned how to better use technology to our
advantage and have become attuned to the emotional wellbeing of our consumers. Despite the challenges from
the pandemic, Diabetes Victoria will continue to do our best to support, empower and campaign for all Victorians
living with, or at risk of, diabetes.

Review of operations

The net result was a deficit of $1,627,180 (2021: surplus of $3,766,739). The strong operating result from the
previous year was due to three extraordinary one-off items, namely a large bequest of $8.8 million from the estate
of Charles Coghlan OAM, $3.8 million JobKeeper payments and $1.1 million unrealised gain from our investment
portfolio.

The operating deficit in 2022 was due to an unrealised loss of $1.1 million on our investment portfolio, losses
incurred from the suspension of activities with the collection business and costs associated with an organisation-
wide restructure.

The National Diabetes Services Scheme (NDSS) transaction fee income was $9,029,197 (2021: $9,546,181)
representing a decrease of 5% compared to previous year. Life! Program funding was $3,902,792 (2021:
$3,694,353). The total bequest income was $1,044,577 (2021: $9,114,500).

The equity markets have declined during the year resulting in an unrealised loss of $1,110,558 in our financial
assets (2021: unrealised gain of $1,129,253).

The generous bequest from the estate of Charles Coghlan OAM was recognised in 2021 and the full amount was
recorded as a research grant expense in the same year, even though it is paid over three financial years. We paid
$2,920,384 to the Diabetes Australia Research Trust in November that funded more than 30 Victorian-based
researchers through the 2022 Diabetes Australia Research Program grants, which fulfils Diabetes Victoria's
research obligations for the financial year.

The contribution to the Australian Centre for Behavioural Research was $404,765 (2021: $381,623).

Cash assets which comprise the company’s Business Money Management Account and Business Investment
Account decreased to $8,714,779 (2021: $12,163,225) mainly due to the payment of research contribution of
$2,920,384 to Diabetes Australia Research Trust in November.

Due to the decline in external market conditions, our financial assets decreased to $11,882,386 (2021:
$12,408,100).
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Changes in state of affairs

During the financial year there were no significant changes to the state of affairs of the company, other than that
referred to in the financial statements or notes thereto.

Future developments

The Board of Directors are not aware of any developments in the operations of the company in future financial
years which are likely to result in a material effect to the company.

Environmental regulations

The company's operations are not regulated by any significant environmental regulation under a law of the
Commonwealth or of a State or Territory.

Corporate Governance

The Board of Directors are responsible for the good governance of Diabetes Victoria. The Board'’s principal
activities have been to:

- adopt and monitor the annual business plan, goals and objectives aligned to the strategic priorities;
- ensure compliance and risk management programs are operating effectively;
- provide overall guidance and support to the senior management.

Board Composition

All Directors of Diabetes Victoria are non-executive Directors. The Board comprises Directors with a range of
qualifications and skills including medical, government relations, finance, business, law, research and marketing.
Directors act in a voluntary capacity. No Director has received or become entitled to receive a benefit because of
a contract made by the company or any related party of the company with the Director or any related party of the
Director.

Board Responsibilities

The Board acts on behalf of and is accountable to the members. The Board makes every endeavour to meet the
expectations of members and monitors changes in the external environment including government policy and
legislation and community expectations.

The responsibility for leadership, management and operation is delegated by the Board to the Chief Executive
Officer. The Chief Executive Officer and Management Team are held accountable for the achievement of business
plans and operating budgets. The Board, Chief Executive Officer and Management Team jointly develop the
strategic priorities and the annual business plan and operating budget.

The Board meets ten times a year and monitors the achievements of programs & services and financial targets
against budget.

Board Committees
To maximise its effectiveness and efficiency the Board has formed a number of sub-committees.

a) Audit & Risk Committee

The primary role of the Audit and Risk Committee is to review the annual financial statements. The Committee
also ensures that all statutory obligations in financial management and reporting are properly addressed and a
comprehensive risk management program is maintained. This Committee meets once a year, in July or August.

b) Clinical Advisory Committee

The Clinical Advisory Committee promotes close links between Diabetes Victoria, key clinicians and health
services that provide services to people with diabetes in Victoria, with the aim of improving outcomes for these
people. This Committee meets twice a year.






