
Methods

The Diabetes Victoria Advocacy Team directly supports strategic goal number
four: ensuring people live free from diabetesrelated stigma and
discrimination. In 2024–25, we achieved this by managing 1,850 contacts,
using each interaction to dismantle barriers and foster respectful, supportive
environments across Victoria.  We transform strategic goals into measurable
community impact. 
A major achievement was the update of the suite of Diabetes in the
Workplace resources, designed specifically for employers, employees and
health professionals. These resources address the causes of workplace
discrimination by replacing common misconceptions with factual, accessible
guidance, helping shift employer perspectives from fear or hesitation to
confidence and support. 
These resources and our ongoing work help ensure Victorian workplaces are
equipped to adopt respectful and informed practices, enabling employees
with diabetes to manage their health safely and without judgement. 

Lived Experience
The Diabetes Victoria Advocacy Team works directly with people living with
diabetes every day. We value and respect the lived experience of diabetes; it
sits at the core of what we do. One of the authors of this abstract also has
lived experience. 

In 2026, Diabetes Victoria will celebrate 25 years of providing advocacy
support to people living with diabetes, their families and health professionals.  
Over this time, thousands of Victorians have been empowered to challenge
stigma and discrimination across every aspect of their lives.  

Background and Aims

Health Policy and Research: 
Julie Davie, Holly Piontek Walker, Sandra Scalzo,
Hayley Jenkins, Susanne Baxandall

Twenty-five years of an advocacy service making a
difference on stigma and discrimination 

Supporting individuals
and changing the system

Key Learnings

Achievements and Outcomes

Immediate
support

Systemic
Change

Advocacy is
the bridge

between individual
needs and

systemic change.

The Diabetes Victoria Advocacy Team helps align workplace policy with
relevant laws, guidelines and standards that protect people’s mental and
emotional wellbeing at work. This work shows that reducing stigma
contributes to psychologically safe workplaces. We are continuously adapting

When people contact the Diabetes Victoria Advocacy Team, we take the time
to listen and understand the unique challenges or barriers the person is facing.
Using a strengths based approach, we support individuals to resolve their
issues. 
We work closely with Victorian authorities responsible for the early childhood,
school, disability and aged care sectors, as well as with organisations
overseeing laws, rights and responsibilities relating to safe driving, travel,
seeking insurance/s, and access to government services and benefits. This
ensures that every piece of advice provided is accurate and up to date. 
We keep communication open. This helps us break down complex updates to
laws and requirements, translating them into simple, everyday language that
people can use. 
Alongside direct community support, we also deliver webinars and develop
resources to keep the community informed about their rights and
responsibilities while living with diabetes. 
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In addition to individual advocacy, we also actively engage in systemic
advocacy to support policies and procedures 
that create respectful, inclusive and supportive
environments. Advocacy workslike a bridge: on
one side, we help individuals with their
immediate needs; on the other, we use what we
learn from these experiences to improve the
systems and policies that created the issue in
the first place. 

We act as a filter, processing large volumes of information and
turning it into practical, lawful advice that people can apply to
daily challenges. The method is simple: we do the heavy lifting of
researching and networking so that when the community calls on

us, the road ahead is clear. 

the advocacy service to
extend its impact and
contribute to a more
compassionate world for
people with diabetes. 
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